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DTL 4401: Human Resources Management

Aim

This course provides student with knowledge and understanding in Human Resource Planning Management for effective chiefdom and business management.

Learning Outcomes

By the end of the course, students should be able to:

· Demonstrate an understanding of human resource needs for an organization and Chiefdoms.

· Conduct a job analysis and design

· Demonstrate an understanding of the responsibilities of management and employees in managing the employment relationship in a unionised or a non-unionised environment. 

· Discuss Human Resource Management Functions 

Content

1. Nature and Scope of Human Resource Management

· Meaning and Definition

· Scope, objective and Functions of Human Resource Management 

· Differences between Personnel Management and Human Resource Management: 

· Human Resource Management: Today’s Workplace



2. Human Resource Planning

· Definition of Human Resource Planning

· Purpose of Human Resource planning

· Human Resource Planning Process



3. Job Analysis and Design

· Meaning and Definition

· Process of Job Analysis

· Methods of Job Analysis

· Job Design



4. Recruitment of Human Resources

· Meaning and definition 

· Factors affecting Recruitment

· Sources of Recruitment

· Recruitment process

· Methods of Recruitment

· Reviewing a resume and conducting interviews



5. Selection

· Meaning and Definition

· Selection process and Methods







6. Job Evaluation

· Concept and Objectives of Job Evaluation

· Methods of Job Evaluation



7. Employee Discipline

· Meaning and features of Discipline

· Objectives of discipline 

· Types of Discipline

· Procedure of Disciplinary Action



8. Employee Grievances

· Meaning of grievances

· Causes or sources of grievances

· Grievance procedure



9. Compensation and benefits

· Define Compensation, Equity and the Compensation System

· Determining pay rates for positions

· Hourly, salary and incentive-based pay

· Retirement plans



10. Staying within compliance and creating a safe workplace

· Civil rights Title (Vii)

· Employee policies and records

· Occupational safety and health standards

· Creating a safe and healthy work environment

· Alcohol, drugs and Employee Assistance Programmes 

· HIV/AIDS in the Workplace

· Sexual Harassment



11. Professional Training and Development 

· Concepts and Objectives of training

· The Training Cycle 

· Training needs Identification and Analysis

· Employee Orientation

· Training Tools

· Training and Development Activities

· Individual Career Development Plan

· Management Trainee Programs



12. Termination of employment

· Definition and Meaning

· Managing Termination of Employment

· Legal and illegal termination







13. Automation of the HR Function

· Definition and Meaning

· Purpose of Automation 

· Project Initiation Document



Method of teaching 

Teaching strategies that focus on learner centeredness will be used in order to ensure effective transfer of knowledge, skills and positive attitudes to the trainees. Such methodologies will include the following: 

· Group and pair work 

· Research 

· Field trips 

· Presentation 

· Observation

· Inquiry 

· Problem solving 

· Role play/ Drama 

· Modelling 

· Demonstration



METHOD OF TEACHING

3 lecture hours per week.

1 Tutorial per week  





ASSESSMENT

Continuous Assessment					50%

2 Assignments/project				30% 

Tests: 						20%

Final Examination						50%

Total								100%



Prescribed Reading 

Noe, Raymond A., et al (2007) Fundamentals of Human Resource Management, McGraw Hill

Dessler, G., Chhinzer, N., & Cole, N. D. (2015) Management of Human Resources: The Essentials 4th ed. Toronto, ON: Pearson Education Canada,.

Torington, D., Hall, L., Taylor, S., and Atkinson, C. (2011) Human Resource management 8thed, London; Pearson Education

Recommended Reading

Lussier, R. N. and Hendon, J. R. (2010) Human Resource Management: Functions, Applications, Skill development, Sage Publications.

Armstrong, M. (2012) A Handbook of Human Resource Management Practice 12thed, London, Kogan page.
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